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Microfinance African Institutions Network (MAIN)

20 BP 1359 Abidjan 20 – Cote d'Ivoire – Email: mainafrica@aviso.ci  Tel: +225 22 441082


SUMMARY OF MAJOR ACTIVITIES 
FOR THE PERIOD 
JANUARY-DECEMBER 2010

January    
· Review strategic plan for 2010- 2012 project formulation
· Conduct electronic survey and profiling of members
· Impact study 

· Website enrichment 

· Fund raising (Proposal writing) 
· Preparation of Financial Report 
February 

· Install new accounting software

· Conduct electronic survey and profiling of members (contend...)
· Preparation of training programme on Marketing
· Visit member organizations, (Burundi)
· Fund raising (proposal writing )
· Annual report for 2009

March

· Impact study (finalized)

· Follow-up on the training programme at UCAC

· Visit member institutions (Côte d’Ivoire) 
· Participation, conference AEMFI (Ethiopia)
· Fund raising (proposal writing and negotiations)

 April
· Edit and publish findings on profiling and impact study (French version)
· Identify resource person for the preparation and publication of manual on governance

· Participation, conference MCS, April 7-10 Nairobi

· Participation, SP workshop, April 12-14 Nairobi

· Publish Newsletter
· Visit member organizations (Cameroun, Togo)

· Visit  UCAC (Yaoundé) and UADC (Cotonou)
May 

· Preparation of Board Meeting 
· Fund raising (Proposal writing, and negotiations) 

· Journée de la microfinance, May 3rd Abidjan 

· Preparation for UMU managers’ training programme

June

· Annual conference INAISE, 2-4 June Bruxelles

· Board Meeting, June 15 Abidjan
· Decision on the theme, date and  venue for the international conference (by the board)
· Training on Internal Control, 14-19 June  Abidjan
· Fund raising (Proposal writing, and negotiations) 
· Edit and publish findings on profiling and impact study (French version)

July

· Managers’ Training UMU, 9-24 July, NKOZI

· Preparation for managers’ training programme at UCAC 
· Concept paper for the international conference

· Participation annual meeting,  Social Performance Task Force (SPTF) in Berne
· Fund raising (Proposal writing, and negotiations) 

August 

· Managers’ Training at UCAC, August 16-September 6, Yaoundé
· Concept paper for the international conference

· Consultation on international conference

· Fund raising (Proposal writing, and negotiations) 
· Publish Newsletter

September 

· Preparation of training workshop on Marketing (contd...)
· Consultation and preparation for international conference
· Training of Trainers (Great Lakes)

October

· Training workshop Strategic Marketing 10-15 October, Bujumbura
· Finalization of concept paper and guidelines for the international conference
· Revisiting planning for 2011

· Identifying resource persons for the international conference 
· Exchange visit/Exposure 
NB. This is a tentative plan. Members are requested to contact the secretariat for updates and visit the website.

November 

· Preparation of Board Meeting  
· Identifying and hiring resource persons for the international conference

· Participation, Annual Conference of the SEEP Network
· Participation, Annual  Meeting Social Microfinance Facility meeting 

· Fund raising (proposal writing and negotiations)
December

· Board meeting, Dec. 18 

· 1st Meeting of organizing committee for the international conference 
· Edition and publication of manual on governance

· Publish Newsletter
· Website enrichment 
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